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CITY COUNCIL
TEMPLE CITY, CALIFORNIA

SPECIAL MEETING
2010 GOAL SETTING AND STRATEGIC PLANNING

MAY 8, 2010 — 10:00 A.M.
COUNCIL CONFERENCE ROOM - CITY HALL
9701 LAS TUNAS DRIVE

AGENDA

CALL TO ORDER — ROLL CALL

INTRODUCTION

PUBLIC COMMENTS

PRESENT AND CURRENT ASSESSMENT OF THE STATE OF TEMPLE CITY
VALUES AND MISSION

DEVELOPING A HIGH PERFORMANCE CULTURE
COUNCIL/STAFF BEST PRACTICES

DEPARTMENT ASSESSMENT OF PROJECTS/CAPACITY
ON-GOING PROJECTS

MAJOR STRATEGIC INITIATIVES

SUMMARY

ADJOURNMENT

Facilitator: Dr. Bill Mathis
Mathis Consulting Group




